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USE CASE: MORTGAGE LENDER 

•  INTEGRATED DATA FROM FINANCIAL, HR, OPERATIONS, 
MARKETING PLATFORMS TO CREATE CENTRALIZED, REAL-TIME 
VIEW OF OPERATIONS 

•  DEVELOPED PORTAL FOR DATA ENTRY OF GOALS, 
CONFIGURATION 

•  DEVELOPED DOZENS OF REPORTS AND DASHBOARDS IN POWERBI 

•  FINANCIAL DATA INCLUDED LOANVISION ACCOUNTING 
(MICROSOFT DYNAMICS) 

Problem: Customer was exporting 
data from multiple systems to 
Excel and creating month-end 
reports.  Key operational and 

financial data was known too late, 
and the process was extremely 

manually intensive. 
 

Problem: Customer was exporting data from multiple systems to Excel and creating month-end reports. Key 
operational and financial data was known too late, and the process was extremely manually intensive. 
 
Solution: Grind Analytics developed a custom solution and integrated data from multiple sources to create a 
centralized, real-time view of operations. We also developed a portal for data entry of goals and configuration and the 
customer was able to start developing dozens of reports and dashboards in Power BI.  Financial data included Loan 
Vision Accounting (Microsoft Dynamics)  



Custom Dashboard - Cost Allocation 



Cost Allocation Trends 



Branch Cost Table 



USE CASE – SAAS FINTECH VENDOR 

•  INTEGRATED DATA FROM POINT OF SALE, FINANCIAL, WEB ANALYTICS, 
CUSTOMER CARE SYSTEMS TO CREATE A REAL-TIME VIEW OF CUSTOMER 
HEALTH 

•  DEVELOPED PORTAL FOR DATA ENTRY OF GOALS, CONFIGURATION 
•  DEVELOPED DOZENS OF REPORTS AND DASHBOARDS IN POWERBI 

•  INCLUDED INTEGRATION OF MULTIPLE CUSTOMER DATABASE INSTANCES 

Problem: Customer was not able 
to attain an accurate picture of the 

health of their customer base 
 

USE CASE: SAAS FINTECH VENDOR  
Problem: Customer was not able to attain an accurate picture of the health of their customer base.  
 
Solution: Grind Analytics integrated data from point of sale, financial, web analytics, and customer care systems to 
create a real time view of customer health metrics. We developed a custom portal for data entry of goals and 
configured to meet company objectives. Resulted in dozens of reports and dashboards in Power BI and included 
integration of multiple customer database instances.  



Custom Dashboard – Revenue Growth  



1. Integrate. 3. Display. 

Customer Systems 

Custom Architecture  

Power BI 



Feature Description 

Cross-Platform Mobile Application, Web, and Desktop 

Real-time Data Data can be pushed and visualized in real-time 

Report Subscriptions Subscribe individually to reports and they are emailed on your schedule 

Self-Service Dashboards Create dashboards by pinning visuals from reports or querying data 

Rich, Interactive Reports Reports are not static. Easily report your data with rich, interactive visuals 

Cortana Integration and Natural 
Language 

Query and talk to your data with plain language. Pin results to dashboards 

Insights Artificial Intelligence analysis of data provides insights you may not see 



USE CASE – HEALTH INSURANCE CLAIMS 
ANALYTICS 

•  DEVELOPED AUTOMATED INTEGRATION WITH UMR FOR CLAIMS 
DATA  

•  DEVELOPED HEALTH INSURANCE CLAIMS DATA MODEL 

•  ACTIVELY DEVELOPING REPORTS AND DASHBOARDS IN POWER 
BI WHICH WILL BE MADE AVAILABLE TO BROKER’S CUSTOMERS. 

Problem: Health Insurance Broker 
was exporting claims data from 
multiple systems to Excel and 

creating claims analysis reports 
for their business customers.  The 
process was extremely manually 

intensive, and could only be 
provided annually. 

 

USE CASE: HEALTH INSURANCE CLAIMS 
Problem: Health Insurance Broker was exporting claims data from multiple systems to Excel and creating claims 
analysis reports for their business customers. The process was extremely manually intensive, and could only be 
provided annually.   
 
Solution: Grind Analytics developed automated integration with UMR for claims data. We also developed a health 
insurance claims data model. Now the customer is developing reports and dashboards in Power BI which will be 
made available to broker’s customers.  



Custom Dashboard - Claims 



USE CASE: ONLINE INSURANCE SHOPPING  
Problem: Customer had desire to aggressively market online but had no method to allow customers to shop, quote, 
and self-serve online.  
 
Solution: Grind Analytics integrated data from USPS and Core Logic Via ITC’s Turborater to collect property data. 
We developed a custom portal based on customer requirements to collect information directly from leads and 
automatically presented quotes. Further integration with Encompass LOS allowed loan officers to generate quotes on 
demand and transition leads to broker.  We managed lead and quote data using Tech Canary within Force.com and 
automated communications to the customer and tasks using the Force.com process builder.  We used Conga 
composer to generate quote documents and send to leads. Lastly, we created a rules engine within Force.com to 
identify high risk leads/properties and flag them for manual review. All this resulted in more efficient operations.  

USE CASE – ONLINE INSURANCE SHOPPING 

•  INTEGRATED DATA FROM USPS AND CORE LOGIC VIA ITC’S 
TURBORATER TO COLLECT PROPERTY DATA 

•  DEVELOPED PORTAL TO COLLECT INFORMATION DIRECTLY 
FROM LEADS AND AUTOMATICALLY PRESENT QUOTES 

•  INTEGRATED ENCOMPASS LOS TO ALLOW LOAN OFFICERS TO 
GENERATE QUOTES AND TRANSITION LEADS TO BROKER 

•  MANAGE LEAD AND QUOTE DATA USING TECH CANARY WITHIN 
FORCE.COM 

•  AUTOMATE COMMUNICATIONS TO THE CUSTOMER AND TASKS 
USING THE FORCE.COM PROCESS BUILDER 

•  UTILIZE CONGA COMPOSER TO GENERATE QUOTE DOCUMENTS 
AND SEND TO LEADS 

•  CREATE RULES ENGINE WITHIN FORCE.COM TO IDENTIFY HIGH 
RISK LEADS/PROPERTIES AND FLAG THEM FOR MANUAL 
REVIEW 

Problem: Customer had desire to 
aggressively market online but 

had no method to allow customers 
to shop, quote, and self-serve 

online. 



Custom Dashboard - Real Time Quotes 



Custom Dashboard - Real Time Quotes 



Custom Dashboard - Real Time Quotes 



Custom Dashboard - Real Time Quotes 



Custom Dashboard - Insurance Quotes  



USE CASE – REGIONAL MEDICAL PRACTICE 
•  REGIONAL MEDICAL PRACTICE ACQUIRING INDIVIDUAL 

PRACTICES 

•  NEEDED CENTRALIZED DASHBOARDS TO MANAGE 
FINANCIAL AND OPERATIONAL PERFORMANCE OF 
PRACTICES 

•  INTEGRATED WITH EACH INDIVIDUAL OFFICE 
PLATFORM 

•  DEVELOPED CENTRALIZED DATA WAREHOUSE IN 
AZURE 

•  DEPLOYED EXECUTIVE REPORTS IN POWERBI 

Problem: Customer had need to 
monitor practice performance after 
acquisition, but all practices were 

using different systems. 

USE CASE: REGIONAL MEDICAL PRACTICE 
Problem: Customer had need to monitor practice performance after a new acquisition and reorganization, but all 
practices were using different systems.  
 
Solution: Grind Analytics built a custom solution. The customer needed centralized dashboards to manage financial 
and operational performance of practices. We built a system that would integrate with each individual office platform. 
A data warehouse was developed in Azure to also deploy custom executive reports in Power BI.  



Custom Dashboard - Financial Data 



Custom Dashboard - KPIs 


